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Think a good counselor might help??? 

BACKGROUND 



SOURCE: Bureau of Labor Statistics; *Median of 2010 median salaries for the ten occupations with the highest number of projected job openings 
between 2010 and 2020, by education level. 

Among jobs with the most anticipated openings, those that require postsecondary 
training or an associate’s degree pay 79% more ($16,000 annually) than those that 

require only work experience or on-the-job training.* 
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SOURCE: March CPS data, as presented in Pathways to Prosperity, February 2011 
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• The challenge is that accelerated postsecondary programs that lead to well-
paying jobs and show evidence of persistence have typically been difficult to 
identify and access. 

• There may or may not be reliable or up-to-date information to help students 
make a good match 

– No Princeton Review or U.S. News & World Report rankings 

– Labor market information is not very user-friendly 

– Program information may not be readily transparent or accessible – especially what 
students really need to enter and succeed 

– Employer needs are not always clear, nor are the hiring channels from 
postsecondary to demand jobs (or advancement) 

Helping students find a good match can be a real challenge. 

BACKGROUND 
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• JFF developed and tested Counseling to Careers with youth-serving 
organizations and community colleges across the country 

• Typically taken the form of a four-month engagement with follow-up support 

– Organizations are represented by a team of senior staff and counselors, designating 
a team lead with time and capacity to lead a localized research effort 

– Features a two-part training with interactive lessons and ready-to-use tools and 
resources that drive on-the-ground research between sessions 

• It places less of an emphasis on how to advise students – instead, it focuses on 
building systems to make information more transparent and put that 
information in the hands of counselors 
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CTC AND BEST BETS 

Training program has evidence of 
high job placement (paying at or 

near the regional median wage) with 
career advancement potential 

Compressed training program that 
leads to a credential, often stackable 

Training program has strong 
retention and completion rates 

Occupation is grounded in student 
career interest and growing sectors 

of the economy 



CTC AND BEST BETS 

Localized Labor Market Analysis 

Postsecondary Program Analysis Analysis of Employer Interviews 
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CTC AND BEST BETS 

Part 2 

Structured, customized day of 
training to share and discuss 
how generation and use of 

this information can support 
counselors and students. 

Part 1 

Build familiarity with tools 
and resources to engage in 

on-the-ground research, and 
develop a work plan to 

engage in that action research 

Action Research 

Four-month process of 
speaking with postsecondary 

program staff and regional 
employers, with ongoing 

support from JFF staff. 
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IDENTIFYING BEST BETS: STRATEGIES TO GET STARTED 

• At the same time, there are many challenges associated with labor market data 

– Data is not always easy to find and interpret; language is not always clear 

– Some of the most important occupational information (e.g., median wage, most 
common level of education/training, job openings) is spread out across a number of 
disparate databases 

– Occupational categories may not keep up with 
the reality of jobs 

– The data may not always reflect the reality on 
the ground 

– The process can feel overwhelming 
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This helps narrow in on an initial set of occupations and postsecondary programs. 

IDENTIFYING BEST BETS: STRATEGIES TO GET STARTED 

SOURCES: Bureau of Labor Statistics; Ohio Department of Job and Family Services 
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IDENTIFYING BEST BETS: STRATEGIES TO GET STARTED 

• Profiles of occupations including: 

– State and national trends in employment and wages 

– Knowledge, skills, and abilities to perform the job 

– Tasks and activities associated with the job 

– Typical educational levels and work experience of 25 to 44-year-olds on the job 

– In-demand and industry-sponsored occupation videos – in English and Spanish 

• Compare wages by occupation across several regions 

• Links to websites with additional information for career advisors, workforce 
professionals, counselors, and job placement staff to help students explore 
careers and find jobs 
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Education, 
Training, and/or 
Work Experience 

Job Openings 

Growth 

Wages 

For a given occupation, 
you should know: 

• Find out about benefits (e.g., health insurance, tuition remission, 
retirement plans, long-term disability insurance) – students need to know 
about the value of these incentives 

• Wage gains associated with career advancement 

• Growth does not always mean job opportunity, and projected declines may 
still yield high numbers of quality jobs 

• Occupations with projected declines may still have numerous job openings 
due to people leaving jobs for various reasons (replacement jobs) 

• Contact employers and workforce development organizations to find out if 
occupations really have job openings in your region 

• The level of education/training required for jobs may differ by region and 
employer 

• Major economic events (e.g., a recession) can affect the 
education/training/work experience employers require/prefer when hiring 

However… 

IDENTIFYING BEST BETS: STRATEGIES TO GET STARTED 



IDENTIFYING BEST BETS: STRATEGIES TO GET STARTED 

• Workforce staff to get fine-tuned information on real-time labor market 
demand and actual pathway trajectories 

• Employers to understand job feeder patterns and get information on skills and 
experience desired for actual job hires  

• Postsecondary technical program staff to get information on pathway 
programs to better understand which students would be a good fit for the 
program 
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IDENTIFYING BEST BETS: STRATEGIES TO GET STARTED 

 Demand and recruitment: What jobs are currently in demand, and what is their 
short-term and long-term outlook? What are the preferred credentials and skills 
needed to access those jobs? How are employers recruiting for jobs, and what 
qualities/skills/experiences distinguish successful candidates from others? 

 Job characteristics: What are typical working and lifestyle considerations for the 
job? Why type of personalities would/would not be a good fit?  

 Postsecondary connections: Who typically trains and supplies your job 
candidates? Do you offer further education/training opportunities? 

 Career advancement opportunities: Can/do employees advance in the 
organization? Are there well-defined career ladders – if so, what do they look like? 
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IDENTIFYING BEST BETS: STRATEGIES TO GET STARTED 

 Program Design and Structure: How long is the program, and what content does 
it cover? What is the program’s instructional approach (e.g., hands-on vs. 
lecture-based)? Does the program offer flexible scheduling/online courses? 

 Entering and Succeeding in the Program: Are there minimum scores required on 
the COMPASS or other tests? Is their a waitlist, and if so, what can students do in 
the interim? What supports exist to ensure students are successful? 

 Alignment with Employers: How does the program involve employers? What 
jobs does the program prepare graduates for? Can students with a criminal 
background work in the field? 

 Program Outcomes: What are rates of persistence and completion? What 
percentage of graduates get hired/transfer to other postsecondary programs? 
Where do they typically get hired, and what can they expect to earn? 
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1. Analyzing the data against best bet criteria 

2. Selecting initial best bets and providing information to students and 
community partners 

3. Staying in contact with students who choose these programs to ensure they 
really are best bets and make adjustments as needed 

A Best Bet 

• Program and 
occupation satisfies all 
or most of the best bet 
criteria 

Could Be a Best Bet 
 

• Program and occupation 
satisfy all or most of the 
best bet criteria but are 
not currently accessible 
to some students 

Not a Best Bet 
 

• Program or occupation 
does not satisfy one or 
more key aspects of the 
best bet criteria 

IDENTIFYING BEST BETS: STRATEGIES TO GET STARTED 
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1. What skills do 
you think this 
program 
teaches? 
 

2. What jobs are 
students being 
preparing for? 
 

3. Would this 
program be a 
good fit for 
your students? 
How do you 
know? 

Jane 
Smith 

(123) 456-7890 
jsmith@xyz.edu 

USING BEST BETS AND THEIR IMPLICATIONS 



USING BEST BETS AND THEIR IMPLICATIONS 
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• Improve postsecondary guidance and transitions 

– Organizations have developed brochures and profiles to make information more 
transparent and help students and families become more informed consumers 

• Strengthen relationships between colleges and community partners 

– New lines of communication have opened up across departments within college 
campuses – including between the continuing education and credit-bearing sides of 
colleges 

– Community colleges and partners (including WIBs, employers, CBOs, and school 
districts) have reported that this has helped to strengthen (or develop new) 
relationships with each other 

• Inform the development of new/revision of existing pathways 

– New nursing program at one college; revision of a solar panel program at another 

– Informed district leaders as they review their CTE pathways 
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Questions? 



TODD WEISSMAN 
tweissman@jff.org 

TEL  617.728.4446   FAX  617.728.4857   info@jff.org 

88 Broad Street, 8th Floor, Boston, MA 02110 

2000 Pennsylvania Avenue, NW, Suite 5300, Washington, DC 20006 

 

WWW.JFF.ORG 


