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Friday – March 7, 2014 
Symposium Agenda 

Time/Location            Session 
9:00 a.m. – 10:00 a.m. 
Fourth Floor Lobby 

Registration & Continental Breakfast 
Check in at the registration desk to receive your name tag and 
meeting materials.  Take advantage of pre-meeting time to network 
with colleagues. 
 

10:00 a.m. – 10:30 a.m. 
Ballroom 

Welcome & Kick Off 
The OACC will provide updates on key policies and initiatives that 
will have an impact on Ohio’s community colleges, setting the stage 
for in-depth conversations on the funding model.   

• Dr. David T. Harrison – President, Columbus State 
Community College 

• Dr. Karen E. Rafinski – Interim President, Ohio Association 
of Community Colleges 
 

10:30 a.m. – 11:30 a.m. 
Ballroom 

Community College Funding Consultation Panel 
During this panel session, attendees will learn about the context, 
process, and implications of the new funding model for FY15 as well 
as the on-going work to develop additional metrics for FY16 and 
beyond. 

• Laura Rittner – Director of Research & Data Analysis, 
OACC 

• Martha Snyder – Senior Associate, HCM Strategists 
• Jeff Boudouris – Vice President & CFO, Sinclair Community 

College 
• Dr. Marcia Ballinger – Provost | Vice President for Academic 

& Learner Services, Lorain County Community College 
 

11:30 a.m. – 12:00 p.m. 
Ballroom 

Panel Q & A 
Attendees will have the opportunity to develop and pose questions to 
the Community College Funding Consultation Panel in order to 
better understand the new model and its impact at the institutional 
level. 
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12:00 p.m. – 12:30 p.m. 
Ballroom 

Lunch 
Attendees are encouraged to engage in table discussions. 
 

12:30 p.m. – 2:30 p.m. 
Ballroom 

Designing a Campus Completion Process 
This interactive presentation format will allow college teams to work 
together to explore a systems approach to transformational change.  
Questions and tools will be provided to frame the discussion, which 
can be brought back for use on campus. 

• Dr. Kathleen C. Cleary – Associate Provost for Student 
Completion, Sinclair Community College 

• Dr. Gretchen Schmidt – Program Director, Postsecondary 
State Policy, Jobs for the Future 

 
2:30 p.m. – 3:00 p.m. 
Ballroom 
 

Engagement Invitation 
Colleges will learn about the opportunities for on-going engagement 
and support. 

• Dr. Kathleen C. Cleary – Associate Provost for Student 
Completion, Sinclair Community College 

• Dr. R. Michael Snider – OACC Project Coordinator & 
Project Director for Completion by Design Policy 
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References & Resources 

 
Sixth Annual March 

Symposium Materials 

 
http://www.ohiocommunitycolleges.org/public-

subpage.php?s=2014-march-symposium 
 

Ohio Board of Regents 
Initiatives 

 
https://www.ohiohighered.org/initiatives 

 

Impact Student Success 
(OACC’s Expanded Dev Ed 

Policies) 

 
http://www.ohiocommunitycolleges.org/assets/images/public-

pages/fae1efc235f3adfa6793e6e05a69e5f4.pdf 
 

Completion by Design 
Knowledge Center 

 
http://knowledgecenter.completionbydesign.org/knowledge-

center 

 
OACC Student Success 

Center Resources 

 
http://www.ohiocommunitycolleges.org/public-

subpage.php?s=resources 
 

 
OACC Student Success 

Center Listserv 

 
http://www.ohiocommunitycolleges.org/public-

subpage.php?s=stay-connected 
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