
 
STUDENT SUCCESS LEADERSHIP INSTITUTE (SSLI) 

 

INSTITUTE 1 
 

The Columbus State Conference Center  
The Center for Workforce Development, 4th floor 

315 Cleveland Avenue, Columbus, Ohio 43215 
February 19, 2016 

9:00 a.m. – 3:30 p.m. 
 

 
8:30 a.m. Check-in & Continental Breakfast 
 
 
9:00 a.m.   Welcome & Overview of Agenda 

Jack Hershey, President & CEO, OACC 
Laura Rittner, Executive Director, OACC Student Success Center 
 
Session Objectives: 
• Introduce college team members and Completion by Design Coach at each table.  
• Review the agenda and materials for Institute 1. 

 
 
9:15 a.m. Ohio Department of Higher Education: Campus Completion Plan Updates 
  Stephanie Davidson, Vice Chancellor, Academic Affairs, ODHE 

Brett Visger, Associate Vice Chancellor, Institutional Collaboration & Completion, ODHE 
 
Session Objectives: 
• Share updates related to the Campus Completion Plans due on June 30, 2016.  
• Review progress and completion data provided for each college. 

 
 
10:00 a.m. Performance-Based Funding Model: Overview & Institutional Outcomes 
  Jimmy Clarke, Senior Director of State Policy, HCM Strategists 

Brian Fox, Senior Associate, HCM Strategists 
 
Session Objectives: 
• Understand Ohio’s community college funding model for FY 2016 & 2017. 
• Review analysis of the final FY 2016 state share of instruction (SSI) distribution. 
• Discuss institutional analysis with SSLI team members. 

 
 
11:00 a.m. Review of SSLI Expectations and Timeline 
  Laura Rittner, Executive Director, OACC Student Success Center 
 
 
11:30 a.m. Team Lunch 
 
 



 
STUDENT SUCCESS LEADERSHIP INSTITUTE (SSLI) 

 
 
12:00 p.m. Guided Pathways Part I 
  Rob Johnstone, Founder & President, National Center for Inquiry & Improvement  

 
Session Objectives: 
• Understand the fundamental elements of pathways design as well as key lessons about 

implementation of guided pathways.  
• Develop an evidence-based case statement for scaled pathways reform, tailored to the 

college context and accomplishments to date.  
 
 

3:30 p.m. Adjourn 


