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1. What are we doing that is working?
Mandatory Orientation — on-line and face-to-face components
Registration Workshops
Group Advising for some programs
Group Scheduling after advising
High level of engagement and activity with students
Faculty involvement in the process is helpful
Encourage students not to register after first day of classes
On-line tutorials to support the orientation and registration process

3-5 hour process

2. Where are we struggling to make orientation more successful?
Reinforcing message/importance across the institution
Late registration/walk-ins (use on-line option)
Faculty involvement - students want more contact with faculty

Developmental scheduling challenges



Financial literacy

Time and resource challenges

3. How should we move forward from here? What are some next
steps? How can The Success Center help us stay connected?

Virtual Warehouse of examples
Share information with what works among institutions
Collaboration with ABLE programs relative to readiness

What pitfalls have been experienced that could be shared?



