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AGENDA

8:30 AM - 9:30 AM REGISTRATION CHECK-IN & BREAKFAST

Grand Ballroom Atrium

9:30 AM - 10:00 AM WELCOME, SUCCESS CENTER UPDATES, & OVERVIEW OF AGENDA

Grand Ballroom Laura Rittner, Executive Director, Success Center, Ohio Association of Community
Colleges

Over the past four years, Ohio community colleges have been committed to scaling guided
pathways reforms through participation in the Student Success Leadership Institutes (SSLI).
As we continue this journey, learn about several exciting new Success Center opportunities
to dive deeper into this work, with new funding to focus on equity, faculty professional
development and engaging adult learners. Teams will also have the opportunity to share out
reflections and next steps from the Pre-SSLI Equity Institute with Achieving the Dream.

10:.00 AM - 10:15 AM  OHIO CAMPUS COMPLETION PLANS UPDATE

Grand Ballroom Mike Duffey, Senior Vice Chancellor, Ohio Department of Higher Education &
Jill Dannemiller, Director, Data Management & Analysis, Ohio Department of Higher
Education

Hear updates related to the Campus Completion Plans due on June 30, 2020 to the Ohio
Department of Higher Education.

10:15 AM - 10:45 AM  INNOVATIVE GUIDED PATHWAYS PRACTICES IN ACTION: PILLARS 1T & 2

Grand Ballroom

USING EMPLOYER COMPRESSION PLANNING SESSIONS TO DRIVE PROGRAM REFORMS

April Carpenter, Professor of Management, Marketing & Entrepreneurship, Sinclair
Community College & Jennifer Kostic, Associate Provost, Sinclair Community College

As educators, we are constantly looking to identify relevant data from employers on what
exactly makes up the "skills gap" we hear so much about. This talk will explore how Sinclair
has used employer compression planning sessions to gather data effectively and efficiently
and update courses/programs to align with employer needs.

EMBEDDING HOPE INTO A FIRST YEAR EXPERIENCE COURSE

Elizabeth Kline, Dean, Student Success and Engagement and Chief Student Affairs
Officer, Zane State College

Building hope in students gives them the tools they need to succeed in college level courses
including developing purpose, choosing a path, setting goals and managing obstacles. This
talk will share practical, useful tools to build hope in students based on real data that shows
real results.
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10:45 AM - 11:00 AM  NETWORKING BREAK

11:00 AM - 11:30 AM  INNOVATIVE GUIDED PATHWAYS PRACTICES IN ACTION: PILLARS 3 & 4

Grand Ballroom WHAT DO A FIRST GENERATION DONOR, FACULTY MEMBER AND ADMINISTRATOR
HAVE IN COMMON? INVESTING IN A CO-CURRICULAR LEARNING COMMUNITY FOR
FIRST GENERATION STUDENTS

Denise M. Douglas, PhD, Dean, Social Sciences & Human Services, Lorain County
Community College

Touching on pillars 3 and 4, this talk will share a perspective of a co-curricular, academic
based learning community that focuses on leadership development to enhance first-
generation student retention and sense of belonging.

DESIGNING FACULTY PROFESSIONAL DEVELOPMENT FOR ACTIVE AND
COLLABORATIVE LEARNING

Reuel Barksdale, Professor Business Programs, Columbus State Community College

The Faculty Professional Development Initiative focuses on the pedagogy and practices of
active and collaborative learning using a professional development curriculum that not only
promotes measurable success in all disciplines but aligns with institutional learning
outcomes.

11:30 AM - 12,00 PM  STUDENT FINANCIAL WELLNESS IN OHIO
Grand Ballroom Kasey Klepfer, Senior Research Analyst, Trellis Research

In the fall of 2019, 17 of Ohio’s community colleges participated in a nationwide survey to
provide information on what colleges need to know about their students’ financial stability
and wellness. Trellis will share findings from this survey to help inform college priorities and
optimize strategies for providing targeted support for student success.

12:00 PM - 1:00 PM LUNCH
Ohio Dining Room A lunch buffet will be served in the hotel dining room.

1:00 PM - 1:40 PM UPDATE ON EARLY ACADEMIC MOMENTUM TRENDS AT OHIO COMMUNITY
Grand Ballroom COLLEGES

John Fink, Senior Research Associate, Community College Research Center (CCRC)

Accompanying the release of updated Early Momentum Key Performance Indicator (KPI)
reports for each college, CCRC will present statewide trends in college improvement on a set
metrics capturing students' first year academic momentum.
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1:40 PM - 2:20 PM PERFORMANCE-BASED FUNDING MODEL DATA ANALYSIS

Grand Ballroom Martha Snyder, Senior Director, HCM Strategists and Scott Boelscher, Senior
Associate, HCM Strategists

Examine Ohio’s community college funding model outcomes and the analysis of the final FY
2020 state share of instruction (SSI) distribution.

2:20 PM - 3:25 PM CONNECTING DATA TO INFORM ACTION: STRATEGIC TEAM TIME
Grand Ballroom OACC, CCRC and HCM Strategists

Each college will have the opportunity to unpack the data and information shared over the
last two days. OACC, CCRC and HCM Strategists will be available for assistance during this
time. Teams are encouraged to identify areas for improvement, prioritize institutional
strategies, and brainstorm next steps within a larger action plan to take back to campus and
to incorporate into the next Campus Completion Plan. This will also include completion of the
provided pink request form to schedule an on-campus professional development training/
workshop within the next year.

3:25 PM - 3:30 PM CLOSING AND ADJOURN

Grand Ballroom Laura Rittner, Executive Director, Success Center, Ohio Association of Community
Colleges
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