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[bookmark: _GoBack]GUIDED PATHWAYS REFORM IN OHIO
Worksheet for Fall 2017 SSLI Meeting
Instructions: Please review the recommendations from CCRC’s report “Building Blocks: Laying the Groundwork for Guided Pathways Reform in Ohio” with your team.  Discuss the progress made to date on each recommendation and the priority level for the 2017-2018 academic year.  For the top three priorities, identify immediate next steps and suggest types of support that could help accelerate your efforts.  *Facilitators will collect one master copy from each team.*
College Name: ____________________________________________________
	Priority Level 
Low, Medium, High
	Included in Completion Plan?
Yes/No
	Recommendation
	Immediate Next Steps
	SSLI Support Requested
Examples: Workshops, technical assistance on campus, coaching, other (please describe)

	
	
	Continue to develop meta-majors and use them as a framework for program marketing and recruitment, new student intake, and program improvement.

	
	

	
	
	Involve employers and partnering four-year institutions in reviewing and validating program maps.



	
	

	
	
	Continue to strengthen efforts to help all students explore career and college options from the start.


	
	

	Priority Level 
	Completion Plan?
	Recommendation
	Immediate Next Steps
	SSLI Support Requested

	
	
	Rethink the new student intake process to help students develop a full-program plan by the end of the first semester.


	
	

	
	
	Continue to scale math pathways and expand corequisite courses—and connect these with program pathways. 


	
	

	
	
	Continue to rethink advising roles and processes to help students at key decision points as they enter and progress through a program of study.


	
	*Save the date for the OACC/ATD Integrated Advising & Student Support Institute November 17*


	
	
	Encourage and support College Credit Plus students and career center students to explore and plan college programs, not just take courses.


	
	

	
	
	Measure the effects of reforms by tracking first-year momentum.


	
	*KPIs from CCRC will be updated and shared in Spring 2018*
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