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AGENDA

3:00 AM - 9:30 AM

Grand Ballroom

9:30 AM - 9:45 AM

Grand Ballroom

9:45 AM - 10:00 AM

Grand Ballroom

10:00 AM - 11:00 AM

Grand Ballroom

11:00 AM - 12:00 PM

Sycamore Room 2

REGISTRATION CHECK-IN & BREAKFAST
A light breakfast will be provided for all attendees.

WELCOME & OVERVIEW OF AGENDA

Welcome Remarks: Laura Ritther, Executive Director, Success Center, Ohio
Association of Community Colleges

OPENING REMARKS FROM CHANCELLOR GARDNER
Speaker: Randy Gardner, Chancellor, Ohio Department of Higher Education

MEASURING (AND IMPROVING) STUDENT MOMENTUM

Presenters: Davis Jenkins, Senior Research Scholar, Community College
Research Center and Hana Lahr, Senior Research Associate, Community
College Research Center

e Receive and review state and institutional level data and analyses of KPI
trends to monitor the impact of guided pathways reforms

e Reflect on the updated Ohio Guided Pathways Scale of Adoption
Assessment completed in 2018

e Discuss updated institutional KPI trends with SSLI team members

PRIVATE MEETING WITH CHANCELLOR GARDNER & OACC
PRESIDENTS

This is a closed session for Chancellor Gardner and OACC presidents only.
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11:00 AM - 12:30 PM

Grand Ballroom

12:30 PM - 1:20 PM
Ohio Dining Room

1:30 PM - 2:15 PM

Grand Ballroom

2:15PM - 3:15 PM

Grand Ballroom

3:15 PM - 3:30 PM

Grand Ballroom

UPDATE ON PERFORMANCE-BASED FUNDING MODEL DATA

Presenters: Martha Snyder, Senior Director, HCM Strategists and Scott
Boelscher, Senior Associate, HCM Strategists

e Examine Ohio’s community college funding model and outcomes for FY
2018 and FY 2019

e Review analysis of the final FY 2018 state share of instruction (SSI)
distribution

e Discuss institutional analysis with SSLI team members

TEAM LUNCH

A lunch buffet will be served in the hotel dining room down the hall.

BENDING TOWARD JUSTICE: CENTERING EQUITY IN OUR
STUDENT SUCCESS WORK

Presenter. Derrick Tillman-Kelly, Director of UIA Fellows Program and Network
Engagement, University Innovation Alliance

This talk will focus on the role and importance of equity in the college
completion agenda. Derrick will discuss the urgency around eliminating
barriers to access and growth in our student success work.

TED-STYLE TALKS ON GUIDED PATHWAYS PRIORITY AREAS
Workforce Development

Presenter: Shawn Hendrix, President & COOQO, Nissen Chemitec America, Inc.

This talk will focus on what an industry sector partnership is, how they are
structured and the vital role the educational system and community colleges
have as a partner. You will also learn how to become engaged and discuss
what the future of manufacturing looks like.

Holistic Student Supports

Presenter: Krista O’Neill, Holistic Student Supports & Advising Redesign Coach,
Ohio Association of Community Colleges

Explore Lorain County Community Colleges’ journey to holistic student
supports, focusing on how faculty and staff aligned advising teams based on
pathways and the key components that make this approach work.

Faculty Innovation

Presenter: Nick Shay, Assistant Professor of Mathematics, Central Ohio
Technical College

This presentation will focus on two evidence-based practices, co-requisite
remediation and Open Education Resources, and how these have been
implemented in mathematics courses at Central Ohio Technical College.

WRAP UP AND ADJOURN
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