
Redesigning your community 
college for student success: 
Lessons from colleges leading 
whole college guided pathways 
reforms

Davis Jenkins, Hana Lahr & Karen Miller
Community College Research Center & Cuyahoga Community College
SSLI #13, September 13, 2019



What we are learning about 
implementing whole-college 
redesign



A National Movement: 
Colleges Implementing Guided Pathways



Redesign, Starting with the End in Mind

• Market program 
paths

• Build pathways 
into high schools 
and adult ed
programs

• Help students 
explore options/ 
make full-
program plan

• Integrate 
academic 
support into 
critical program 
gateway courses

• Align program 
outcomes with 
requirements for 
success in 
career-path 
employment and 
further education

• Clearly map out 
program paths

• Redesign 
advising/scheduling 
around maps/plans

• Monitor student 
progress, provide 
feedback and 
support as needed

CONNECTION
From interest and 
application to first 

enrollment

ENTRY
From entry to program 

choice and entry

PROGRESS / 
COMPLETION

From program entry to 
completion of program 

requirements

ADVANCEMENT
From completion of 
credential to career 

advancement and further 
education

START HERESTEP 2STEP 3STEP 4





SUGGEST ADDING 1-2 TIMELINES FROM THE AACC STUDY:  MAYBE WALLACE AND CUYAHOGA

Timeline of Guided Pathways Implementation 
Activities at Wallace State Community College



What
(essential practices)

How
(change process)

Note: Student program pathways 
should not resemble this figure.

our understanding of guided pathways 
implementation has become more complex.

As our research focus has evolved,



Report and case studies available here: https://ccrc.tc.columbia.edu/publications/redesigning-your-college-guided-pathways.html

https://ccrc.tc.columbia.edu/publications/redesigning-your-college-guided-pathways.html


Timeline and Strategies for Leading 
Guided Pathways Redesigns





Thank you!



• Distribute the revised SOAA in October 2019
• Please submit SOAA to OACC by end of fall 2019 

semester (exact date TBA)
• Conduct follow-up interviews in spring 2020
• Share out findings late spring 2020

Scale of Adoption Assessment 2019-2020
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