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Webinar overview

• How Covid-19 might affect enrollments 
and funding

• Why focus on onboarding?

• How have Ohio colleges redesigned 
onboarding?

• Updates from Stark State College



Clues from the Great 
Recession: How Covid-19 
may affect community college 
enrollments and funding







▪ Competition from online degree completion providers, regional 
public universities, less-selective privates will intensify

▪ Students will want programs that help them to secure stable jobs in 
short term and good jobs in longer term—offered in formats/on 
schedules that work for adults with intense job and family 
pressures

▪ Students will be even less able to afford college (and support 
themselves and their families while enrolled) so they will expect 
programs that enable them to achieve goals as quickly and 
affordably as possible

▪ Demand for HS dual credit offerings that save time and money 
required to earn a bachelor’s degree will increase

▪ Steep state funding cuts almost certain 

COVID-related challenges for colleges and 
students



How colleges are rethinking 
new student onboarding as 
part of guided pathways



New reports from CCRC on onboarding: https://ccrc.tc.columbia.edu/publications/redesigning-community-college-onboarding-guided-
pathways.html

Rethinking Onboarding From a Guided 
Pathways Perspective
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• Uncertainty about enrollments, in-person vs. online, 
funding, etc.

• Between 10 and 40% of students who apply don’t enroll

• ~40% of all CC students are gone from higher 
education by the start of year 2; nearly 60% among 
minoritized students

• Selecting a major is a complex process, yet orientation 
is often limited to an introduction to the college campus 
and first-term registration (Jenkins, Lahr, & Pellegrino, 
2020). 

• Even adults with prior college experience need the 
opportunity to explore program and career options and 
confirm their choice (Klempin & Lahr, forthcoming). 

Why focus on onboarding now?



How Small Colleges are 
Capitalizing on Their Size to 
Provide Personalized 
Onboarding



• Challenges

• Resource constraints

• Distance and transportation

• Benefits

• Streamlined leadership can implement changes 
more quickly

• Easier to get to know students

Benefits and Challenges Facing Small 
Colleges



Mini Case Studies from 3 Ohio 
Community Colleges 

FTEIC Enrollment 

(Fall 2018)

Location Urbanicity 

Clark State 452 Springfield Small city

Edison State 492 Piqua Rural

Zane State 282 Zanesville Small town 



Clark State Community College 

Mass 
orientations 

(80 students)

Smaller, more 
frequent 

orientations



• More attentive to student needs

• More time for establishing relationships with students

• More time to connect students to resources 

• Greater opportunities to discuss long-term career 

goals

Benefits of Smaller Orientations at Clark 



Edison State Community College 

Professional 
advisors as 
generalists

Career 
pathways 
advisors



• Assigned based on meta-major

• Schedule an initial hour-long 
advising appointment with each 
student prior to orientation 

• Ask students to complete a short 
version of the Holland Career 
Assessment and discuss the 
results during the initial advising 
appointment 

Career Pathways Advisors at Edison State



Zane State College 

Mass 
orientations for 

all new students

Small 
orientations 

based on meta-
major



• Organized based on meta-major into multiple small 
group sessions

• Offer up to 30 orientations over a six-week period 

• Each orientation may have only 10 students

• Both advisors and faculty participate

Meta-Major Orientations at Zane State



• Identifying additional resources and support needed 
by small colleges

• Applying lessons learned from small colleges in larger 
institutions

• Maintaining personalized onboarding experiences in 
an online environment 

Discussion



Dr. Lada Gibson Shreve, Provost & 

Chief Academic Office

lshreve@starkstate.edu

Dr. Stephanie Sutton, Vice President 

for Enrollment Management

ssutton@starkstate.edu
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Career Communities at Stark State
https://www.starkstate.edu/academics/

 Not quite sure where you want to land in your 

career? We can help.

Our 10 Career Communities help you take a look at 

clusters of occupations that align with your 

interests, skills, goals and career plans.

Whether you have your sights set on a specific 

career pathway or are exploring your options, 

Career Communities offer a better way for you to 

find your career calling amongst the more than 230 

degrees and certificates available at Stark State.

 Admissions application redesigned

Undecided students choose between 10 exploratory 

majors instead of 200+ degrees/certificates

Undecided as a major is no longer an option
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Career 
Communities 
Overview



Advising Placemat



Advising Placemat





SSC First-Year Experience

 Welcome Week

Students provided with campus information to ensure a 

great start

Snacks provided

Daily drawings

 Student Involvement Fair

Student Organizations

Community Resources

 Jump Start

 Habits of Highly Effective Student

 Academic Support Services and Campus Resources

 Introduction to Academic Faculty

 SSC101 Course and Career Services



Pathway Advising Model

 Gateway Advising (0-15 credits)

 Hand-off from Gateway Advising

 Faculty Advising (15+ credits)

 Starfish

 MAP

Career Communities

All Certificates and Degree Programs

 Advising Training

Blackboard Course

 SSC Advising Process

 Faculty Tools

Advising a Student

Resources

Certificate of Completion



Guided Pathways 2.0

Design Teams

Gateway and Faculty Advising

Equity in Student Outcomes

Teaching and Learning

Adult 25+ Recruitment and Success

Communications

University Transfer

Student Financial Stability



Caring Campus Initiative

 Competitive grant initiative of the Institute for Evidence-

Based Change (IEBC)

 Funded by Ascendium Education Philanthropy

 Engages and supports staff members in developing 

behavioral commitments to ensure that students feel 

welcomed and connected

 Guides all staff in developing strategies that can easily be 

implemented campus-wide 

 In these uncertain times, more important now than ever 

that students feel that sense of welcome and belonging

 Includes strategies for remote operations

 In alignment with Guided Pathways 2.0, strategic vision, 

and overall student-success

 Coaching sessions June & July - kicks off Fall 2020



Thank you!

Presentation links:

Enrollment blog: https://ccrc.tc.columbia.edu/easyblog/covid-community-college-enrollment.html
Funding blog: https://ccrc.tc.columbia.edu/easyblog/community-college-funding-covid-19.html
Onboarding packet: https://ccrc.tc.columbia.edu/publications/redesigning-community-college-
onboarding-guided-pathways.html

https://ccrc.tc.columbia.edu/easyblog/covid-community-college-enrollment.html
https://ccrc.tc.columbia.edu/easyblog/community-college-funding-covid-19.html
https://ccrc.tc.columbia.edu/publications/redesigning-community-college-onboarding-guided-pathways.html

