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“Not later than June 30, 2014, the board of trustees of each institution of higher 
education, as defined by section 3345.12 of the Revised Code, shall adopt an 
institution-specific strategic completion plan designed to increase the number of 
degrees and certificates awarded to students. The plan shall be consistent with the 
mission and strategic priorities of the institution, include measurable student 
completion goals, and align with the state's workforce development priorities. Upon 
adoption by the board of trustees, each institution of higher education shall provide 
a copy of its plan to the chancellor of higher education.

The board of trustees of each institution of higher education shall update its plan at 
least once every two years and provide a copy of their updated plan to the 
chancellor upon adoption.”

Ohio Revised Code—3345.81  
Strategic Completion Plan

http://codes.ohio.gov/orc/3345.12


Completion Plan Template

Organized around:

1. Connection
2. Entry
3. Progress
4. Completion
5. Workforce



Updates to Completion Plans
Part 1: Progress toward student completion goals established in 2016-2018 Completion Plan

Part 2: Updated student completion goals, with metrics, for the two year period between 
July 1, 2020 and June 30th, 2022, including goals related to state priorities for:

• Increasing the percentage of new degree seeking students completing gateway 
mathematics and English courses within their first 12 months of study

• Significantly reducing the number of students in stand-alone developmental 
education courses (i.e., scaling co-requisite remediation)

• Placing students on clear pathways to graduation or transfer (if that is their goal) 
and careers

• Outcomes for students over age 25

• Closing equity gaps

• Alignment to the state’s workforce development priorities



Enrollment by 
racial/ethnic groups, 
subject areas, 
entering, returning, 
and transfer



Progress over 
time by 
discipline 
areas, student 
characteristics, 
and groups



Degrees and 
Certifications 
awarded by 
discipline 
areas, student 
characteristics, 
and groups



Completion 
Rates by 
discipline 
areas, student 
characteristics, 
and groups



Trends in 
Remedial 
Course/sections 
and Enrollments



Other Data Sources

KPIs from CCRC

SSI Trend Analysis from 
HCM

Current data 
from your 
campus



THANK YOU!

Questions during the process can be directed to:

Question Related to Plan:

Stephanie Davidson
Vice Chancellor for Academic Affairs
sdavidson@highered.ohio.gov
614-466-1152

Questions Related to Data:

Jill Dannemiller
Director, Data Management and Analysis
jdannemiller@highered.ohio.gov
614-387-1215
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