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Early Momentum Metrics
Leading Indicators for Community
College Improvement

By Clive R. Belfield, Davis Jenkins, and John Fink
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ASK: Ask every student
0 o about their interests,
(&) strengths, and aspirations
and help them explore
relevant programs.

INSPIRE: Ensure every student
® has light-the-fire learning
S50 experience in term 1 and active
and experiential learning
opportunities throughout.

@)
0)

O

=
¢:§
(=

CONNECT: Help all students
connect with faculty, students,
alumni, others and coursework in
a field of interest from the start.

PLAN: Help every student develop
an individualized educational plan
by the end of term 1.

Research-Based Design Principles for

Reimagining Program Onboarding
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Placing equity at the center of program onboarding

In order to achieve equity in outcomes for marginalized and underserved
students, it is critical to tailor onboarding support to meet the needs of
different student groups, for example:

. African American/Black Students, . Undecided students
Native/Indigenous Students, and . Adult students
students from other races/ethnic . Immigrants
groups historically excluded from . Dual enrollment students
higher education, . Students enrolled in basic skills
. English learners programs
. Military students . Additional priority populations at our
. International students college

. Students with disabilities
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Ohio Early Momentum Metrics
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2022 OACC Early Momentum Metric Reports

Materials Shared with Colleges

PDF/Paper Report (10 Pages) — Focuses on traditional “first-time-ever-in-
college” cohorts, excluding former dual enrollment students

Tableau dashboard showing trends in overall EMM improvements and
changes in equity gaps for Black, Hispanic, and older adult students

Tableau Updates for 2022:

Added cohort filter to show students who were transfer or degree seeking
upon entry (vs. all students regardless of degree intent)

Updated cohort filter for including / excluding former dual enroliment
students:

» Now includes an option to include former DE students and count their DE coursework
in the EMM definition (e.g., Completed college math in high school or by the end of
the first year of college after high school)

Excel files with all of your college’s data for cohorts back to 2012
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Key Takeaways

1. Most colleges have made improvements on the EMMSs
In the past 5 years

>, Many colleges have also improved on EMMSs
specifically for Black, Hispanic, and adult students, but

equity gaps remain large and widespread
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Early Momentum Trends, Ohio Community Colleges
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All Colleges X KPl = All KPIs X College @ Disaggregated KPls Improvement by Subgroup

College Improvement on Early Momentum Metrics

The following charts show changes in colleges’ early momentum metrics, comparing the EMM
fall 2015 or fall 2017 FTEIC cohorts to the fall 2020 FTEIC cohorts. Changes over time are reported in
percentage point differences

Show change in past 3- or 5-years Transfer/Degree Seeking

@ Since 2015 (Syr change) All entering students v Exclude from cohorts

Since 2017 (3yr change)

College Improvement Overall by Metric

Earned 6+ college credits in 1st term 493
Earned 12+ college credits in 1st term 1.84
Earned 15+ college credits inyear 1 7.34
Earned 24+ college credits inyear 1 6.08
Earned 30+ college credits inyear 1 4.23
Attempted college english inyear 1 -2.64
Attempted college math inyear 1 497
Attempted both college math and English inyear 1 3.48
Completed college englishinyear 1 -0.73
Completed college math inyear 1 3.47
Completed both college math and Englishinyear 1 2.63
College-level course completion rate inyear 1 5:17
Persisted fromterm 1toterm 2 -0.68
20.0 -10.0 0.0 10.0 20.0 30.0

Percentage Point Change (All Students)

OACC Early Momentum Dashboard: https://tabsoft.co/3a0Meay
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Colleges have made gains, but gaps remain

All Colleges X KPl  All KPIs X College Disaggregated KPIls | Improvement by Subgroup @ Improvement on KPIs & Gaps @ Cohort Composition = Data Definitions
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Overall Early Momentum Gains & Change in Equity Gaps
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OACC Early Momentum Dashboard: https://tabsoft.co/3a0Meay
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Diving into the EMMs for your College

On which metrics has our college made substantial progress in the past
3-5 years?

What changes in practices might be explaining these improvements?
How can we further build on these improvements?

Are the gaps by student race/ethnicity on those metrics”? How has this
changed overtime—are gaps closing, widening, or remaining the same?

If your college has closed equity gaps by race/ethnicity on particular
metrics, why do you think this is so? What more needs to be done to
fully close gaps where they still exist?
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