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Since 2016, CCRC has written many papers that feature Ohio 
community colleges
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Six things we love about Ohio 
Community Colleges and the 

Ohio Success Center
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Innovative

The colleges all              each other!

Ongoing engagement

Helpful feedback to CCRC

Improvement culture

Obsessive focus on equity and 
student success



Six things we’ve learned from 
the Ohio Community Colleges 
and the Ohio Success Center
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1. Substantial improvement requires reforms with 
sufficient breadth and depth.

2. Whole-college change requires broad engagement and 
sustained commitment.

3. Improvement on long-term student outcomes is 
unlikely without gains on nearer term outcomes. 

4. To improve overall while also increasing equitable 
outcomes, reforms must be universal and 
personalized. 

5. To broaden the benefits of dual enrollment, policies, 
practices, and mindsets matter. 

6. Scaling whole-college reforms within a college is 
strengthened by a statewide focus on student 
success. 



Team time discussion

Please take 15 minutes at your tables to consider these questions. We’re 
looking for 3-4 colleges that are interested in sharing out!
● What have we learned that will help us move fast and more effectively 

as an organization making a change this year compared to 2016?
● What are your "wins" and how do these set you up for what’s next?



Hana Lahr, lahr@tc.columbia.edu
John Fink, john.fink@tc.columbia.edu

Thanks!


