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Part I: JFF's Guided Career 
Pathways Framework



The Need for a New Model
We need a new, responsive and dynamic model for 

postsecondary education that builds family-

sustaining careers.

Since the pandemic, we've seen the economy shift 

and new awareness on how inequalities have 
exacerbated disparities.

• Black, Latinx, and Indigenous workers, as well as 

those in low-wage jobs, are experiencing greater 

barriers to gaining postsecondary credentials 

than ever before.

• Many adult learners are seeking faster ways to 

acquire skills and advance, while employers 

demand new avenues to develop the skills of 

their workforce.



Education is not the “Great Equalizer” 

1

While education and training alone will not lead to racial economic 

equity, it remains a powerful lever for change and impact.

Sources: National Center for Education Statistics,  Sam Dubois Cook Center on Social Equity @ Duke University, Georgetown University Center on Education and the Workforce, USA Today,  
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https://nces.ed.gov/programs/raceindicators/indicator_RFD.asp
https://socialequity.duke.edu/portfolio-item/what-we-get-wrong-about-closing-the-racial-wealth-gap/
https://cew.georgetown.edu/cew-reports/african-american-majors/
https://www.usatoday.com/story/tech/2014/10/12/silicon-valley-diversity-tech-hiring-computer-science-graduates-african-american-hispanic/14684211/


Considering Workforce Outcomes 

When Measuring Success

• Economic and equity imperative for employers and learners

• Community colleges must play a central role in regional talent 

development by offering quality pathways

• As an equity imperative for their students and communities

• To remain relevant to students and trusted by employers in 
a competing skills marketplace

• As a critical resource to industry partners and CBOs

MOVI NG B E Y OND COUNTI NG CRE DE NTI AL S



Merging Two Critical Reform Efforts

Guided 

Pathways

Career 

Pathways

Guided 

Career 

Pathways

Designed for 

traditional learners

Redesign of the student 

experience

Built partnerships with 
K-12 pathways

Clear learning pathways 

through creation of 

academic plans

On-ramps through 
dual enrollment and 

early college

Designed for 

adults

Built in partnership with 

industry and employers

Meets an immediate 
talent need

Short-term, skills-

based training

On-ramps through CBOs 

and bridges from ABE

Often non-credit or CTE 

programs



Integrating Work and Learning

WORK LEARNING

Employers and 

Workforce Partners

Engaging post-secondary 

institutions and training 

providers in discussion of talent 

needs, talent development and 
recruiting efforts

Post-secondary Institutions

Engaging employers in the 

design of pathways curriculum, 

outreach and support, and work-

based learning



The Four Pillars of Guided Career Pathways

Create clear curricular pathways to employment and offer 

opportunities for ongoing skill development to support career 

mobility.

Help students choose and enter their pathways, build on 

prior experience, explore career options, and connect with work.

Help students stay on their paths to complete their employment, 

pursue transfer goals, and design programs with the flexibility 

to allow learners to reenter at any point.

Ensure that learning happens with intentional learning outcomes 

and assessment in both the classroom and work-based 
settings.

1

2

3

4



Create clear 

curricular 

pathways to 

employment and 

further 
education…

… and offer 

opportunities for 

ongoing skill 
development to 

support career 

mobility.

1 2 3 4

Guided Pathways

Help students 

choose 

and enter their 

pathway…

… build on prior 

experience, 

explore career 

options, and 
connect with work.

Help students stay 

on their path…

… pursue 

transfer goals, 

and design 

programs with 

the flexibility to 
allow learners to 

reenter 

at any point.

Ensure that 

learning is 

happening with 

intentional 

outcomes…

… and 

assessment 

in both the 
classroom and 

work-based 

settings.

Guided Career 
Pathways

Building on Pathways Reforms



Three Core Elements

Labor-market-informed pathways 

that reflect regional and local economic 

needs and offer accelerated paths into 

employment and opportunities to 

advance.

Integrated work and 

experiential learning 

strategies to improve students’ 

workforce outcomes, build 

opportunities to earn income, 

and receive credit for what’s 

learned on the job.

Expanded outreach, on-ramps, 

support strategies, and flexible 

learning models to better serve 

adult students and ensure equitable 

outcomes for learners and workers 

across racial and socioeconomic 

lines.



Equity, Policy and Technology 

Underlie Every Pillar

Economic Mobility​: Labor market aligned credentials that 

build family-sustaining careers.

Equity: Systems that work for all learners, including those 

poorly served by traditional models – working adults, and 

Black, Latinx, indigenous, and low-income populations.

Including intentional use of disaggregated data and a 

focus on learner voice.

Policy: Institutional reforms for labor market alignment, 

flexible programming and equity need a supportive state 

and federal policy environment.

Integrated technology and data systems: Effective use 

of technology and cross-sector data systems are essential 

infrastructure to design equitable pathways.

I MP L E ME NTI NG GUI DE D CARE E R PATHW AYS



DISCUSSION

Guided Career Pathways is an extension of our 

ongoing pathways work.

❑ Where do you see your college's priorities and next 

steps in advancing pathways?

❑ Are there small-scale examples of efforts that can 

be assessed, improved, and scaled? What are 

they?

❑ What concepts or pillars would you want to dig into? 

Where are you already making investments?

IN YOUR COLLEGE TEAMS...

RE F L E CTI ON



A statewide workshop series for Michigan community 

colleges focused on develop processes to award credit 

for credentials. This effort supports adult learners who 

come in with prior credentials or experience but no 

degree.

This workshop series is offered in conjunction with a 

statewide working group on credit for credentials being 

convened by the Michigan Community College 

Association and the Michigan Center for Student 

Success.

MI CHI GAN CRE DI T F OR CRE DE NTI AL S

Session 1: Institutional Policies

Session 2: Aligning Credentials (Workshop 1)

Session 3: The Student Experience

Session 4: Aligning Credentials (Workshop 2)

Strategy #2: Industry-Recognized Credentials



WHY SCALE CREDIT FOR PRIOR LEARNING?

✓ Integrates work and learning and can target in-demand credentials/pathways

✓ Serves the needs of adults and career-changers

✓ Saves students time and money and is a worthwhile enrollment strategy for colleges

✓ Outcomes demonstrate success for learners across race/ethnicity groups

PLA BOOST, December 2020

https://www.cael.org/hubfs/PLA%20Boost%20Paper%20ExecSummary%20-%20Oct%202020.pdf


VIRGINIA'S FAST FORWARD



OHIO CONTEXT

Why think about Guided Career Pathways now?

• Lay the groundwork for Intel's vision for Ohio to be poised to act and 

support the talent demands in new and emerging industries

• Begin to introduce and align workforce priorities. Consider the integration of 

strategies within the structure of guided pathways. 

• Demonstrate a commitment to bringing together sectors, industries, and 

CBOs to solve difficult access and equity issues across education and 

workforce.

• Explore which strategies best serve Ohio's priority industries and met 

future workforce needs.





JFF's Guided Career Pathways 

Vision and Ohio Context.

This concludes Part I

Part II: Statewide Strategies for 
Advancing Pathways and 
Collaboration between Business, 
Industry, and Education

Up Next



BREAK

10 minutes



Part II: Statewide Strategies for Advancing 
Pathways and Collaboration between 
Business, Industry, and Education



PART II: Statewide Strategies for Advancing Pathways and 

Collaboration between Business, Industry, and Education

INTRO AND FRAMING

HAWAII TALENT ROAD MAP

NEW JERSEY PATHWAYS TO CAREER OPPORTUNITIES

TEXAS TRUE – RESKILLING AND UPSKILLING THROUGH 

EDUCATION

DISCUSSION

OHIO SPOTLIGHTS

WRAP UP AND PREVIEW OF PART III



SETTING A SHARED VISION

• JFF supported Hawaii in May 2020 to develop a statewide talent 

roadmap

• Brought together key partners across sectors including education (K-

12 and colleges), CBOs, policy-makers, industry, and employers

• Organized around the regions key industries and occupations

➢Healthcare, including both clinical and community health

➢ Technology, including IT, biotechnology, and emerging clean 
energy occupations

➢ Skilled trades, including sustainable agriculture, manufacturing, 
and construction

S TATE W I DE  S TRATE GI E S :  HAW AI I



STATEWIDE STRATEGIES: HAWAII

JFF in partnership with the working group made the 

following recommendations​:



SINCE THE PANDEMIC...

More states have committed to work across 

industries and sectors to co-design workforce 

development programs and engage community 

colleges as critical partners.

Next, we will look at two statewide initiatives 

coming out of New Jersey and Texas.



New Jersey’s Workforce Challenge

The Coronavirus pandemic has had a significant impact 

on all NJ residents and the economy of our state. Now, 

more than ever, there is an urgent need to coordinate 

the workforce preparation efforts of all those separately 

engaged in this important work into a comprehensive 

ecosystem to drive economic mobility for its residents 

and sustained growth of New Jersey’s economy.

NE W  J E RS E Y  PATHW AY S  TO CARE E R OP P ORTUNI TI E S







Texas' Challenge

Texas community college leaders have worked tirelessly to support 

the state’s response to the COVID-19 national crisis, during which 

millions of Texans have filed for unemployment and the mismatch 

between workforce needs and skilled workers has deepened.

Most of these displaced workers lack the skills and education 

needed to successfully and quickly reenter the workplace. Texas 

community colleges currently provide more than 90% of credit-

bearing career technical education and are best positioned to close 

these skills gaps to good-paying jobs.

TE X AS  RE S K I L L I NG &  UP S K I L L I NG THROUGH E DUCATI ON



The TRUE initiative aims to prepare students for in-demand careers accelerating their transition to 

work while also building an enduring education infrastructure to support a thriving Texas economy 

throughout the diverse regions of the state. The colleges will work with business partners and 

others in their communities to bolster this talent pipeline strategy. 

TE X AS  RE S K I L L I NG &  UP S K I L L I NG THROUGH E DUCATI ON



BUSINESS ADVISORY COUNCIL

Provides strategic guidance to TACC in three key areas:

➢ Changes in the economy and job market.

➢ Texas Reskilling and Upskilling through Education (TRUE).

➢ Legislative priorities and strategies.

TE X AS  RE S K I L L I NG &  UP S K I L L I NG THROUGH E DUCATI ON



New Jersey Pathways to Career Opportunities

• Joint effort between New Jersey Business and 

Industry Association and New Jersey Community 

Colleges

• 2-tiered approach engaging corporate partners, 

community members, and industry across 

collaboratives and centers

• Organized primarily by industry

Texas TRUE Pathways

• Lead by Texas Association for Community 

Colleges with many committed partners

• Primary activity is convening the Business 

Advisory Council which advises the Texas 

Association for Community Colleges on the 

overall initiative

• Organized primarily by regions

DRAWING COMPARISONS



DISCUSSION

Reflect on the ways in which your college and region 

pursue workforce training initiatives today.

❑ What resonates with you about the models 

shared?

❑ What small scale examples at your institution or 

from partners can you draw upon?

❑ What existing workforce partnerships can we 

engage in? What about community partners?

IN YOUR COLLEGE TEAMS...



Ohio TechNet is a consortium of career technical 

centers, Ohio Technical Centers, community colleges 

and universities, who have partnered with The Ohio 

Manufacturers’ Association and other state and 

national partners to make Ohio a leader in solving the 

manufacturing workforce shortage.

• Partnering for solutions

• Engaging employers

• Expanding apprenticeship and WBL

• Accelerating student learning

• Providing resources and trainings

FastPathOhio awards credit for college-level 

learning (knowledge, skills, and 

competencies) that students have obtained 

because of their prior learning experiences.

• Collaboration with 8 community colleges 

and universities

• Students have their knowledge assessed 

by portfolio and can accelerate the time to 

degree.

OHI O S P OTL I GHT



Northwest Ohio's Advanced Manufacturing Consortium

OHIO SPOTLIGHT



Pathways to Prosperity

JFF supported labor market research for 

Montgomery County Educational 

Services Center and the Business 

Advisory Council.

The partnership focuses on college and 

career pathways for students from K-12 

and highlights in-demand occupations 

for the Dayton, Ohio region.

Mapping In Demand Pathways

OHIO SPOTLIGHT



CONTINUOUSLY EVALUATE NEEDS AND OPPORTUNITIES FOR ALIGNMENT

• Understand your current context and highest priority industries by analyzing labor 

market information

• Assess your current partners

• Prioritize business and industry partners central to meeting current and future 
demand (manufacturing and engineering)

• Map and align needs and goals for your institution, partners, and students 

INVITE DISCUSSION

• Host regular industry-specific convenings to understand employer perspective
• Identify industry-related issues and hiring roadblocks – including anticipating how 

Intel may disrupt other businesses or talent pipelines

COLLABORATE TO INDENTIFY THE RIGHT STRATEGIES TO FOCUS ON

• Identify and co-design opportunities for work-based learning
• Ensure partners are committed to equity in access and support resources

• Evaluate programs regularly to determine impact 

• Adapt strategies as needed to meet shared goals

Building and Maintaining Strong Workforce Connections



This report outlines Hawaii's approach along with JFF's 

recommendations to align their workforce development strategy 

with educational partners and across sectors. HEC:

HAWAII TALENT ROAD MAP

The project website provides details on which partners are 

engaged and information for how centers and collaboratives are 

organized. Many of the virtual events are also open to general 
community to attend.

NEW JERSEY'S PATHWAYS TO CAREER OPPORTUNITIES

The project website describes the initiative including the 

leadership and businesses involved with the Business Advisory 

Council.

TEXAS RESKILLING AND UPSKILLING THROUGH EDUCATION

STATE PROJECT SITES

RE L ATE D RE S OURCE S

https://www.hec.org/talent-roadmap/
https://njpathways.org/
https://tacc.org/tacc/texas-reskilling-upskilling-through-education-true


An Argument for Erasing the Boundaries Between High School, College, and 

Careers —and Creating One New System That Works for Everyone

JFF's THE BIG BLUR

Instead of being a great equalizer, higher education is leaving too many Black 

students behind by Michael Collins for the Hechinger Report

OPINION: WHY COLLEGE MAJORS ARE ANOTHER FORM OF 

IMPLICIT BIAS IN HIGHER EDUCATION

RE L ATE D RE ADI NGS

https://www.jff.org/resources/the-big-blur-an-argument-for-erasing-the-boundaries-between-high-school-college-and-careers-and-creating-one-new-system-that-works-for-everyone/
https://hechingerreport.org/opinion-why-college-majors-are-another-form-of-implicit-bias-in-higher-education/?__hstc=170447551.f1170ddb7e69af0eef764996953671f4.1657556183723.1658936604726.1658939267897.59&__hssc=170447551.7.1658939267897&__hsfp=3725772521&hsCtaTracking=904ef548-7555-4d07-a70e-e58635e8cad6%7Ca3771096-d537-4bca-a84f-ad04e5155710​%20%20​


Part III: Labor Market Reports 
and Workforce Priorities

Up Next

Statewide Strategies for Advancing Pathways and 

Collaboration between Business, Industry, and 

Education

This concludes Part II



BREAK

10 minutes



Part III: Labor Market Reports 
and Workforce Priorities



PART III: Labor Market Reports and Workforce Priorities

INTRO AND FRAMING

REVIEW OF DATA SOURCES AND DEFINITIONS

BREAK OUT GROUP ACTIVITY

COLLEGE TEAMS REPORT OUT

OHIO SPOTLIGHT: ADVANCED MANUFACTURING 

CONSORTIUM

WRAP UP AND THANK YOUS



Insights into wage and 

employment outcomes for 

'skills-builder' students.

WestEd Skills-Builders

Service-area demographics 

and workforce data including 

unemployment, job projections 

and demand, skills and employers.

Lightcast Reports

Completion data for college 

programs and post-graduate 

earnings based on the College 

Scorecard data and IPEDs.

CCRC

THREE DATA SOURCES

RE VI E W  OF  S S L I  DATA ME E TI NG



DISCUSSION

Break out into 2 or 3 groups in your college teams as 

follows:

• Group 1: West Ed data

• Group 2: CCRC data

• Group 3: Lightcast data

Use the prompts on the following slides to discuss in 

your small groups. 

You have 10 mins to work in your small groups.

B RE AK  OUT ACTI VI TY



SKILLS BUILDER DATA

• In what fields of study do you have existing skills builder 

course combinations that allow graduates to move up an 

economic rung?

• How many students are in these sequences?

• What economic gains are students achieving?
• What are the demographics of students in this group?

• How can you adapt enrollment/outreach to increase enrollment 

in these areas?

• In what fields of study do you have course combinations that 
provide no returns?

• How many students are in these sequences?

• What are the demographics of students in this group?

• How can you adapt enrollment/outreach to redirect students to 

short-term education and training that does lead to economic 
gains?

GROUP  1 :  W E S TE D



COMPLETIONS AND EARNINGS DATA GROUP  2 :  CCRC

• What are the top ten awards overall? What are the top ten short- and long-

term certificate programs?

• How are the results different across student race/ethnicity and gender 

groups (e.g., are there programs where groups are over or 

underrepresented)? What do you wonder about these differences?
• Do these programs align with current and/or future job opportunities?

• Grouping awards by program area, what are the top ten programs in the 

top third? In the middle third? In the bottom third?

• Look at the results for each race/ethnicity and each sex. How are the 
results different? What do you wonder about these differences?

• Most graduates are not earning a living wage two years after graduation. Is 

this outcome expected or surprising? Why? 

• How might you define living wage differently in your region?



• Which of the reports d id  you f ind most usefu l? Least 
usefu l?

• What are the top industries/occupations in  your reg ion?

• What are the demographics of workers?

• Are there any population characteristics that stand out to you 
(e.g., large number of workers retiring soon, large population 
of veterans, etc.)?

• How might this information influence your recruitment and 
outreach?

• Who are the top employers in  your reg ion? How are you 
engaging with  these employers?

• How could th is in formation help you al ign with  the current 
and projected industry demands of your reg ion?

GROUP 3: LightcastWORKFORCE AND EMPLOYER DATA



✓ What data did you look at and spend time talking about in your 

small groups?

✓ What information was missing? Why do you think that is?

✓ How do your account for workforce demand and talent needs 

in your strategic planning process? Your assessment process?

✓ How do you collect and report student employment and wage 

outcomes? How often are they reviewed? Is this done 

equitably across all programs?

✓ Where do you see an opportunity for change?

✓ Did any action items emerge from the conversation that 

you will commit to and follow-up on?

TEAM QUESTIONS



KEY THEMES ACROSS DATA SETS

• Student skill-builders are an important sub-set of learners 

who often experience employment or wage gains but don't 

pursue degree pathways– their needs are like adults who 

often have prior experience and careers.

• Local context and awareness of workforce needs alongside 

analysis of post-graduate outcomes (employment and 

wages) are critical as learners reevaluate the value of 

pursuing a degree vs. other training programs or 

direct employment.

• Completion, employment, and wage outcomes vary widely by 

program and colleges should assess all programs and 

disaggregate data across demographic groups including 

race/ethnicity and gender.



This report is co-authored by JFF and the US Department of Labor. It outlines case 

studies how of Massachusetts, Kansas and Missouri use integrated data systems to 

report workforce outcomes.

HOW THREE STATES USE DATA

This report studies the career advancement prospects of people entering middle-skill 

jobs through the analysis of nearly 4 million resumes of middle-skill jobseekers. It 

highlights the types of occupations that offer the strongest opportunities for financial 

stability and true economic advancement. Coauthored by Burning Glass and JFF.

WHEN IS A JOB JUST A JOB —AND WHEN CAN IT LAUNCH A CAREER?

RELATED RESOURCES

https://irp-cdn.multiscreensite.com/f487a904/files/uploaded/TAACCCT_Data_Integration_3-20-19.pdf​%20%20​
https://www.burning-glass.com/wp-content/uploads/BurningGlass_JFF_RealCareerLaddersReport.pdf​%20%20​


OACC's Student Success 
Leadership Institute

Up Next

Labor Market Reports and 

Workforce Priorities

This concludes Part III



THANK YOU

❑ For your participation, engagement, and rich discussion 

today

❑ Be on the lookout for these themes and examples during the 

SSLI

❑ Bring your ideas into your team time and follow-up with 

OACC data coaches to dive into reports and questions

❑ Make note of examples to draw upon from peer institutions

❑ Save the date: Guided Career Pathways Webinar-- October 

13th



BRIANNE MCDONOUGH KELLEY EVANS

Associate Director,

Career and Learning Pathways

Interim Director,

Student Success Center Network



View and Download 

the Framework Online

GuidedCareerPathways.org

Scan Me



Our rapidly changing economy 

demands skilled and adaptable 

workers. But too many people lack 

the education and training 

employers require.

JFF is transforming our nation’s 

workforce and education systems 

to accelerate economic 

advancement for all.


