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AGENDA



FUNDERS & 

PARTNERS

Thank you for 
your support!



Our Strategic Priorities

GUIDED CAREER 

PATHWAYS TO 

WORKFORCE & TRANSFER

HOW WE SUPPORT OUR COLLEGES
Providing assistance and clarity to help build college’s 

capacity to implement evidence-based practices that lead 

to improved student outcomes through transfer and 

workforce pathways.

UP NEXT
• JFF Guided Career Pathways Follow-Up Webinar on 

October 13



Our Strategic Priorities

LEADERSHIP ACADEMY 

FOR STUDENT SUCCESS

HOW WE SUPPORT OUR COLLEGES
For mid-level faculty, staff, and administrators to further 

develop the necessary knowledge, skills, and abilities 

required to be successful community college leaders

UP NEXT
• 42 fellows in cohort 3, with sessions on October 4-5 

(Lakeland), December 1-2 (COTC), February 2-3 

(virtual), April 18-19 (Clark), and June 21-22 (location 

TBD)

• Engaging the program’s 80+ alumni

• Potential replication in up to 3 states



Our Strategic Priorities

NETWORK DEVELOPMENT 

& SUPPORT

HOW WE SUPPORT OUR COLLEGES
Building collaborative networks across the state by college 

and function area and fostering our leaders in the 

community college sector, including 

• Chief officer groups (CAO, CFO, CSAO, CIRO)

• Equity Champions Network

• Ohio Workforce League

• Leadership Academy for Student Success

UP NEXT
• Series with the Office of Community College Research 

and Leadership (OCCRL) for the Equity Champions 

Network on September 27 and November 7

• Ongoing officer group meetings



Our Strategic Priorities

BUILDING RESEARCH & 

DATA CAPACITY

HOW WE SUPPORT OUR COLLEGES
Building capacity to analyze and use evidence in support 

of improved student success. We also offer comprehensive 

coaching and professional development that meets the 

needs of each unique college.

UP NEXT
• Results from the CCCSE focus groups 

• Research project with the Ada Center to launch in the 

spring

• Quarterly CIRO meetings



Our Strategic Priorities

ADVANCING 

TEACHING & LEARNING

HOW WE SUPPORT OUR COLLEGES
Supporting faculty and fostering teaching and learning 

practices that result in enhanced student success and 

equitable learning outcomes. We also offer comprehensive 

coaching and professional development that meets the 

needs of each unique college.

UP NEXT
• 190+ faculty enrolled in ACUE’s Effective Online 

Teaching Practices and Inclusive Teaching for Equitable 

Learning 

• Launching the Teaching & Learning Academy led by 

Achieving the Dream this fall



Our Strategic Priorities

HOLISTIC STUDENT 

SUPPORTS

HOW WE SUPPORT OUR COLLEGES
Shifting advising and student services to be student-ready 

by integrating and enhancing a myriad support services 

into a seamless, timely, and personal experience for every 

student. We also offer comprehensive coaching and 

professional development that meets the needs of each 

unique college.

UP NEXT
• Annual HSS Institute on September 28 at Columbus 

State

• Series of advising professional development led by 

NACADA and Achieving the Dream, starting in October 

through spring 2023



Our Strategic Priorities

DUAL ENROLLMENT 

PATHWAYS

HOW WE SUPPORT OUR COLLEGES
Building and sustaining pipelines from high school to the 

workforce through dual enrollment pathways. A series of 

case studies were released in July 21 that highlight what 

it takes to develop, launch, and grow a successful CCP 

initiative: https://bit.ly/ccp_case_studies

UP NEXT
• Dual Enrollment Pathways to be held in November 

https://bit.ly/ccp_case_studies


Our Strategic Priorities

STUDENT SUCCESS 

LEADERSHIP INSTITUTE

HOW WE SUPPORT OUR COLLEGES
Biannual convening of all 23 Ohio community colleges to 

help scale guided pathways and other student success 

strategies that are informed by data and lead to improved 

student outcomes – with 100% participation by all 23 Ohio 

community colleges.

UP NEXT
Virtual Winter 2023 SSLI on February 23-24, 2023



SUCCESS 

OVER THE 

PAST 
DECADE
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Guided Pathways Implementation

Not Systematic Planning In Progress At Scale

Guided pathways implementation has doubled since 2018, 

with 94% of colleges scaling in progress or at scale.

Since 2013, nearly 200,000 associate degrees 

and 1-year certificates have been awarded… 

… and the three-year graduation rate has nearly 

tripled from 9% to 25%



Scaling Guided 

Pathways with 

SSLI

Building 

partnerships & 

supports

Sustaining  

progress & 

refining goals

Ohio Success 

Center is 

established

Advancing goals 

& continuous 

improvement

CELEBRATING 10 YEARS OF THE SUCCESS CENTER

Fun Facts:  The Success Center has hosted 18 SSLIs since 2016, 6 Holistic Student Supports Institutes since 2017, 37 virtual 

webinars & workshops since 2020, and completed SOAA 4 times since 2016 --- with 100% participation from all 23 Ohio CC.

2012
Ohio Success 

Center is 

established 

with support 

from Kresge

BMGF support 

to OACC for 

statewide 

advocacy 

&research

Launch of 

Completion by 

Design

2014
100% 

Performance 

Based Funding 

Enacted

Campus 

Completion 

Plan 

Legislation 

Enacted

2017
First Holistic 

Student 

Supports 

Institute

Introduction 

of holistic 

student 

supports 

coaching

ODHE 

Innovation 

Grant on 

Open 

Educational 

Resources

2018
Ohio Strong 

Start to Finish

Joyce 

Foundation 

Grant on Dual 

Enrollment 

Pathways

2019
Launch of 

Leadership 

Academy for 

Student 

Success

Introduction 

of faculty 

engagement 

coaches and 

creation of 

the Ohio 

Pathways 

Coaching 

Program

2020
Extension of 

professional 

development 

to virtual 

webinars and 

workshops

Enhanced 

focus on 

advancing 

and 

supporting 

equity

2021
Partnership with 

ACUE to offer 

Ohio faculty 

professional 

development 

course

Launch of the 

Network 

Demonstration 

Project with Jobs 

for the Future & 

#RealCollegeOH

with The Hope 

Center

2016
Ascendium

support 

begins

First SSLI 

hosted

Start of data 

coaching and 

on-campus 

professional 

development

Launch of 

AACC 

Pathways

First Scale of 

Adoption 

Assessment

MDRC 

partnership 

on EASE

ODHE 

Innovation 

Grant on 

strategic 

scheduling

Ohio 

Guaranteed 

Transfer 

Pathways 

legislation

2022
Refresh with 

Guided Career 

Pathways 

Sharing the Ohio 

Success Center 

model for 

replication at a 

national level

Strengthened 

focus on equity
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➢ Statewide Scaling of Guided Pathways

➢ Student Success Leadership Institute

➢ Student Success Leadership Academy

➢ Data

➢ Equity

The Success Center for Ohio Community 

Colleges has been a leader in the Network:



Where are we going?

The Student Success Center Network is 

dedicated to advancing economic mobility and racial 

justice by dramatically and equitably increasing the 

number of students earning postsecondary credentials 

with value in the labor market.



Integrating Work and Learning

WORK LEARNING

Employers and 

Workforce Partners

Engaging post-secondary 

institutions and training providers 

in discussion of talent needs, talent 

development and recruiting efforts

Post-secondary Institutions

Engaging employers in the design of 

pathways curriculum, outreach and 

support, and work-based learning



Merging Two Critical Reform Efforts

Guided 

Pathways

Career 

Pathways

Guided 

Career 

Pathways

Designed for 

traditional learners

Redesign of the student 

experience

Built partnerships with 

K-12 pathways

Clear learning pathways 

through creation of 

academic plans

On-ramps through 

dual enrollment and 

early college

Designed for 

adults

Built in partnership with 

industry and employers

Meets an immediate 

talent need

Short-term, skills-

based training

On-ramps through CBOs 

and bridges from ABE

Often non-credit or CTE 

programs



Create clear 

curricular 

pathways to 

employment and 

further 

education…

… and offer 

opportunities for 

ongoing skill 

development to 

support career 

mobility.

1 2 3 4

Guided Pathways

Help students 

choose 

and enter their 

pathway…

… build on prior 

experience, 

explore career 

options, and 

connect with work.

Help students stay 

on their path…

… pursue 

transfer goals, 

and design 

programs with 

the flexibility to 

allow learners to 

reenter 

at any point.

Ensure that 

learning is 

happening with 

intentional 

outcomes…

… and 

assessment 

in both the 

classroom and 

work-based 

settings.

Guided Career 
Pathways

Building on Pathways Reforms



CONGRATULATIONS ON TEN YEARS, 

SUCCESS CENTER FOR OHIO COMMUNITY COLLEGES!


