
Fostering a Student-Centric Community 
Model for Student Success

Desiree Polk-Bland
September 15, 2023



Personalize your Why?
• I love to travel.
• I believe education (learning) transforms lives.
• I work to eliminate barriers for students to succeed.
• I am curious and I am a learner



10,000 
Graduates



What if we aligned our 
People, Processes & Technology

around the Student Experience?



Traditional Support Model



https://www.cscc.edu/academics/first4weeks/







What is Community?
• a group of people living in the same place or having a particular 

characteristic in common.
• a feeling of fellowship with others, as a result of sharing 

common attitudes, interests, and goals.
• From ecology: a group of interdependent organisms of different 

species growing or living together in a specified habitat.



Pre-Pandemic

Post-Pandemic



Understand Your Community





Student Financial Stability - Outcomes

• Creating a community-wide ecosystem for student Financial 
Stability and Wellness

• Developing an outcome dashboard and system-wide data sharing 
agreements

• Integrating community and workforce partnerships into a campus’s 
holistic student support model

• Moving from a referral-based approach to community and workforce 
partners to co-creating and integrating into one seamless student 
support system



Maslow’s Hierarchy of Needs
Basic Needs (Focus Areas)

• Food
• Housing
• Emergency Aid
• Transportation
• Childcare
• Healthcare
• Energy/Utilities
• Legal Services
• Tax Preparation
• Mental Health

Four Pillars of Student 
Financial Stability
• Access
• Wellness
• Literacy
• Mobility



What if we aligned our 
Community

around the Student Experience?



https://www.cscc.edu/services/essential-needs/



Food: Mid-Ohio Market At 
Columbus State







The Makings of a Promise
• Joint initiative of the City of Columbus, Columbus City 

Schools, I Know I Can, and Columbus State 
Community College to boost college-going, student 
success, and social mobility for area students.

• Currently a three-year pilot for Columbus City 
Schools classes of 2022, 2023, and 2024.





Columbus State as a Learning Laboratory
“An integrated powerhouse of supportive services”



Completion rates increasing, gaps closing
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Gaps have narrowed for low income students and students of color.



51%

68%
64%

83%

66%

83%

69%

83%

55%

82%

67%

84%

58%

81%

69%

84%

40%

50%

60%

70%

80%

90%

100%

Black or African-American < 3
interventions

Black or African-American 3+
interventions

White < 3 interventions White 3+ interventions

Autumn to Spring Retention Rate by Race/Ethnicity and Number of Interventions

Autumn 2014 new student cohort, n=5513 Autumn 2015 new student cohort, n=5518

Autumn 2016 new student cohort, n=5207 Autumn 2017 new student cohort, n=4999



Thank You
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